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Who?

Adriaan de Groot

PhD in Computer Science University of Nijmegen,

.. doing Free Software∗ since 1989,

.. KDE hacker since 2000,

.. maintainer of Calamares since 2017.
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What is Governance For?

Risk Management
Assets & Existential Threats

Adriaan de Groot — KDE Governance Model 3/11



What is Governance For?

Risk Management
Assets & Existential Threats

Adriaan de Groot — KDE Governance Model 3/11



Assets to be Managed

Source Code (Licenses)

Tangibles (Organization)

Long-term Goals (Processes)

Short-term Activities (Procedures)
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Assets to be Managed

Source Code (Licenses)

Pick one that expresses your morals or business plan,
Pick one of the “big five”,
Decide on a CLA / FLA or not to have one,
Make the license known in appropriate ways,
Add machine-readable license representations.

Tangibles (Organization)

Long-term Goals (Processes)

Short-term Activities (Procedures)
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Assets to be Managed

Source Code (Licenses)

Tangibles (Organization)

Pick an organizational form,
Use examples or an umbrella,
Socialize the organization.

Long-term Goals (Processes)

Short-term Activities (Procedures)
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Assets to be Managed

Source Code (Licenses)

Tangibles (Organization)

Long-term Goals (Processes)

Write up your core values,
Write up a vision,
How-to get in and get out.

Short-term Activities (Procedures)
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Code of Conduct,
Committer’s Guide,
Events Guide.
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Governance Extremes

“Be good” Wilderness ⇐⇒ ISO9002 Swamp
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KDE in Particular

LGPL (for Frameworks, Plasma, Applications)
or GPL (Plasma, Applications),

Optional FLA,

KDE e.V. is a German Association,

Owns the domains and trademarks,
Has contracts in place for hosting, hardware, etc.,
Organizes one conference (plus the AGM),
Offers umbrella services!

KDE Manifesto, KDE Vision

KDE CoC and the Community Working Group
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What could be better?

FLA is due for an update,

Onboarding, procedural documentation,

Wiggle-room in the CoC,

Engineering things (Emma was very educational).
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Permission is granted ...

Copyright 2018 by Adriaan de Groot <groot@kde.org>

CC BY 4.0

You are free to: Share – copy and redistribute the material in any medium or
format for any purpose, even commercially. The licensor cannot revoke these
freedoms as long as you follow the license terms.

Under the following terms:

Attribution – You must give appropriate credit, provide a link to the license, and
indicate if changes were made. You may do so in any reasonable manner, but not in
any way that suggests the licensor endorses you or your use.

No additional restrictions – You may not apply legal terms or technological
measures that legally restrict others from doing anything the license permits.

... and to ask questions?
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